CITY OF BRISTOL 2020-2021 CAPITAL BUDGET

10 YEAR CAPITAL IMPROVEMENT AND STRATEGIC PLANNING COMMITTEE APPROVED - MARCH 16, 2020
BOARD OF FINANCE REVIEW

REQUEST: FUNDING SOURCE
2020/2021 2020/2021
Prior 2020/2021 | 2020/2021 General 2020/2021 2020/2021 | 2020/2021 Other Future

Project| Department Project Name Project Cost | Approp. Request Bonding |Fund Cash LOCIP WPC CNR Grants Sources Costs
21-1 Water/Sewer Repair/Rehabilitate Thickened Sludge Storage Tank 650,000 550,000 100,000 100,000 0
21-2 IT Wireless Network and Camera Surveillance 150,000 150,000 150,000 0
21-3 BOE All Schools Technology - 75" Smartboards Replacement 3,135,000 1,254,000 1,254,000 1,881,000
21-4 BOE West Bristol Entrance Repairs 250,000 250,000 250,000 0
21-5/6 Parks Muzzy Field Restorations 950,000 950,000 950,000 0
21-7 Parks Page Park Pavilion Interior Renovation 210,000 210,000 210,000 0
21-8 Parks Rockwell & Pine Lake Prefabricated Park Bathrooms 200,000 200,000 200,000 0
21-9 Parks Dennis Malone Aquatics Center Enhancements 160,000 160,000 160,000 0
21-10 Public Works _|Landfill Erosion Repairs 845,000 45,000 45,000 800,000
21-11 Public Works |Salt Roof Replacement/Repairs 150,000 150,000 150,000 0
21-12 Public Works | Firehouse 2 Roof Replacement 110,000 110,000 110,000 0
21-14-16 [Public Works |Lawndale, Atkins and Margerie Street Reconstruction 418,000 418,000 418,000
21-17 Public Works |Rewrite City Zoning Regulations 135,000 135,000 135,000 0
21-18 Public Works Shrub Road - Sidewalks 690,000 690,000 80,000 610,000 0
21-19 Public Works North Main Street Streetscapes 640,000 70,000 70,000 570,000
21-20 Public Works |Route 72 Corridor Improvements 2,985,000 55,000 55,000 2,930,000
21-21 Public Works |City Hall Renovations 32,750,000 350,000 1,300,000 1,300,000 31,100,000

$44,428,000 $900,000 $6,247,000 $3,674,000 $380,000 $480,000 $100,000 $610,000 | $1,003,000 | $37,281,000

Other Sources from closeout of Capital Projects

$ 250,000 West Bristol School

$ 200,000 Pequabuck Flood Study & Muzzy Moveable Bleachers
$ 135,000 Combined Storm Drainage
$

585,000

$ 418,000 Road Improvements Fund



John Smith, Chairperson
Magyor Ellen Zoppo-Sassu
Nicolas Jones

Jon Mace

March 17, 2020

Ladies and Gentlemen:

Orlando Calfe, Vice Chairman
Ron Burns

Mike LaMothe

Marie O’Brien

Cheryl Thibeault

City of Bristol
Board of Finance

The Board of Finance will hold a Budget Hearing on Tuesday, March 24, 2020 immediately following the
Regular Board of Finance scheduled for 5:30 p.m. in City Hall Council Chambers, 111 North Main Street, Bristol,
Connecticut. No votes will be taken.

1. Call to order

2. Public Participation

Agenda

3. Budget Reviews of the following Departments:

4. Adjournment

10 Year Capital Improvement Plan
Bristol Burlington Health District
Sewer Operating and Assessment Fund (WPC)
Water Department

Senior Tax Relief Program

Debt Service

Employee Benefits

Heart & Hypertension

Insurance

Miscellaneous & All Other

Other Post-Employment Benefits
Operating Transfers Out

PER ORDER OF THE CHAIRPERSON

John Smith

17 MWl

Diane M. Waldron

Board of Finance Clerk
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CITY OF BRISTOL, CONNECTICUT
2020-2021 BUDGET
BUDGET HEARING #5

10 YEAR CAPITAL IMPROVEMENT PLAN

2020 2021 i REQUEST$  REQUEST %

ORIGINAL BUDGET ! INCREASE/  INCREASE/

ORGCODE DEPARTMENT BUDGET REQUEST ! (DECREASE) (DECREASE)
0014210  BRISTOL/BURLINGTON HEALTH 3,216,455 3,288,575 } 72,120 2.24%
1183014  SEWER OPERATING AND ASSESSMENT FUND 7,629,365 7,278,500 } (350,865) (4.60%)
WATER DEPARTMENT 8,740,403 8,719,474 ; (20,929) (0.24%)
DEBT SERVICE $9,850,000 $10,200,000 } $350,000 3.55%
0018102  EMPLOYEE BENEFITS $1,829,020 $1,886,395 $57,375 3.14%
0018103  HEART & HYPERTENSION 0 0: 0 0.00%
0018105  INSURANCE 911,750 965,350 53,600 5.88%
0018106  ALL OTHER 2,084,070 2,613,950 | 529,880 25.43%
0018107  OTHER POST EMPLOYMENT BENEFITS 1,450,000 1,450,000 } 0 0.00%
0018108  OPERATING TRANSFERS OUT 25,912,065 26,920,775 1,008,710 3.89%




03/17/2020 10:39
SharonChaika -

|CITY 'OF BRISTOL
INEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20210 2020-2021 GENERAL CITY BUDGET

ACCOUNTS FOR:
- BRISTOL/BURLINGTON HEALTH DIST

2019 2020 ‘ 2020 . 2020

2020
PROJECTION

P 1
Ibgnyzpts

FOR PERIOD 99

2021 PCT
REQUEST CHANGE

0014210 531000 PROF FEES

TOTAL BRISTOL/BURLINGTON HEA
GRAND TOTAL

ACTUAL ORIG BUD REVISED BUD ACTUAL
3,144,328.00 3,216,455.00 3,216,455.00 2,412,341.25
3,144,328.00  3,216,455.00 '3,216,455.00. 2,412,341.25
3,144,328.00 3,216,455.00 3,216,455.00. 2,412,341.25

** END OF REPORT - Generated by Sharon Chaika **

3,216,455.00

3,216,455.00
3,216,455.00

3,288,575.00 2.2%
3,288,575.00 2.2%
3,288,575.00 2.2%




|PROPOSED’ BRISTOL-BURLINGTON HEALTH DISTRICT 8UDGET 2020-2021

Proposed Budget

Revénue detail

Block Grant

Emergency Preparedness

Housing Program

ucense Fees

48,413
18118
Per Capita [based on $1.70/ pop. 2016 69,863 118,767
City of Bristal (Per Capita .$6.45 2016 g_qgulallan 60,223} . o
Schcl Health Program L
|__Schaol Dental Haalth Program !
210,828 | Bristol for FY 19-20 owed to BBHD | $29,723 : i
| Pér&ap, Sch Hith, sch Ontl Housing COST TO CITY TOTAL ) ‘BudgetrequesttoCity'§ 3,464,330 | £7.2021 Cost to City plus amiount from Cit's funding obilgation for FY 1-20
Toun of Burington (Per Capita $6.45 2016 population $.640) ] 62178 L K ; - : -
] 120, 000! . ;
5000

eserve Funding core & ci I I

31000.

Hedl{h Distfiq's Operating

The Bfis_fb[-quIington

Safaries
1 budget has NOT increased. |

°~!°—n"_"e - | The :otal budget increase is. +

Fringe Benefits a result of the 2.25% "
Canferences emplyoee salary increase
I|; sarance | per Union Contractand an |

: - | 8% projected City o] Br)stal

Program Supplies Heal!h e T
Professionat Fees '

Telephone

Travel

Qvertime " _

Fringe Be Benéﬁls

(nsurance

Rem'ee Health Insurance

Program supplies

Conferences & Memberships

Travel

Conferences

insueance ...

Program sdpplies

Equipment Maintenance & Service Contracts
insurance :

Legal Fees

-Professional Fees

Travel

Salarles

Overtime

“|Fringe Benefits

Advenlyng

Postage

Equlpment Maintenance, Leases & Service Contracts

Printing & Binding,

| Travel

|Rent & Fuel Surch: ar;e’

Telephones & Commiunications

P_r_ug am Supplies

Legal Feés

|rofessionat Fees
Audit Fee
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Insurance

Program Expensés

Program Expenses




Owed amount from City of Bristol

o, . x




_CITY OF BRISTOL
FISCAL YEAR 2020-2021 OPERATING BUDGET
BUDGET NARRATIVE AND ANALYSIS

Department: Water & Sewer ‘ - Org: 1183014

Division: Sewer Operating and Assessment Fund - Special Revenue Fund

Fiscal Year 2020 Goals and Accomplishments: |

Improvements performed at the Water Pollution Control Facility (WPCF) included

replacement of the existing plant water pumping system which is the original

system installed in 1987, epoxy re-coating of the steel structures in the three

primary clarifiers, and installation of a materials grinder in the sludge storage tank
pump suction line.

The Broad Street pumping station serves as the City’s main and most |mportant

pumping station. Two thirds of the City’s sewage is conveyed through the Broad

Street pumping station. The four original automatic transfer switches (ATS’s) will

be replaced as repair parts for the ATS’s have become obsolete. The purpose of

‘the ATS's is to transfer power from street power to emergency generator power to

energize the pumping station in the event of street power loss. The Broad Street
pumping station includes four pumps, two 300 horsepower pumps and two 200

" horsepower pumps as well as pump controls. Design work and layout to be

completed in FY20. Addltlonal funding for this project will be included in the FY21
budget. -
Confined space entry safety equipment was purchased to allow for safe entry of

~employees into process tanks and manholes.
“Headworks controls upgrade; removed existing explosion proof electrical panels

and relocated controls in septage pump room.

_Replaced Operations roof top air-conditioning unit.

Waste Activated Sludge (WAS) tank rehabilitation expected to be completed by

- 7/11/2020.

Surﬁmary of FY 2020-2021 Request:

Expected increase of $50,000 for the Long Island Sound Nutrient Reduction

“Credit Exchange Program — totaling $100K. »
A new Municipal National Pollutant Discharge Elimination System (NPDES)

permit expected to be issued by CT DEEP. Increased operational costs may

occur due to more stringent effluent limitations. CT DEEP issued a new NPDES
Draft Permit January 2020. Draft permit includes an aluminum permit limit; new
treatment chemicals may need to be used in lieu of aluminum sulfate which quI

“have an impact on chemical expenditures.




CT DEEP to relinquish permitting, inspection, and enforcement of discharges
from industrial users not deemed a Significant Industrial User. The responsibility
for the monitoring, inspection and compliance of these industrial discharges will
be the responsibility of the Sewer Department. Developmental, operational and
labor costs are expected to increase. While increased costs are not yet known,
significant increased costs are not expected. '

Fiscal Year 2021 Goals: |

Complete ATS replacements at the Broad Street Pumping Station:

‘Replace 1999 F250. '

Repair sludge storage tank including concrete work and air diffuser replacement.
Continue to rehabilitate sewer collection infrastructure. ~

Complete design work of the odor control system at the Broad Street pumping
station. ' ' , A

Long' Term Goals:

The Water F’ollutign Control division annually preparés a ten year capifél
improvement projects schedule to prepare for large future capital expenditures
associated with aging facility equipment and infrastructure. This schedule also

- provides a means for budgetary considerations such as future rate increases or

decreases, funding methods, and debt service payments. Challenges include.
identifying long term capital improvement projects to effectively rehabilitate the
City’s aging collection system infrastructure as well as maintaining NPDES
compliance at the WPCF. The City maintains 245 miles of sewers, many of which
date back to early 1900’s and in some instances the late 1890’s. The ten year
capital improvement project schedule is dynamic and ever-changing due to
evaluating the effectiveness of prior capital improvements as well as re-
evaluating future project cost benefits as other projects are completed.

- Improvements to the WPCF include concrete tank rehabilitations of aeration,

sludge storage and settling tanks as well as odor control upgrades at pumping
stations. Infiltration and inflow minimization will be prioritized. as the Divisions
Long Term Goal. ' '




03/12/2020 09:09 |CITY OF BRISTOL ' P 1

SharonChaika INEXT YEAR / CURRENT YEAR BUDGET ANALYSIS : ' Ibgnyzrpts
PROJECTION: 20210 2020-2021 GENERAL CITY BUDGET ’ ‘ FOR PERIOD 99
ACCOUNTS FOR: ' . o ‘
‘ 2019 2020 2020 : 2020 2020 2021 pCT
INTEREST EARNINGS ACTUAL - ORIG BUD  REVISED BUD ACTUAL PROJECTION REQUEST ‘CHANGE
1181019 460000 INT INCOME -31,030.13 -10,000.00 ~10,000.00 -22,098.71 -22,100..00 -19,500.00  95.0%
TOTAL INTEREST EARNINGS -31,030.13 -10,000.00 -10,000.00 -22,098.71 -22,100.00 - -19,500.00 95.0%
1183014 402000 SEWER ASM -43,725.42 .00 .00 .00 .00 .00 .03
1183014 410003 ASMT LIENS -1,996.47 ~3,000.00 -3,000.00 °  -1,254.70 -3,000.00 -3,000.00 .0%
1183014 422005 - CUST DUMP - —68,964.10 ~60,000.00 -60,000.00 -48,015.00 - -70,000.00  -70,350.00 17.3%
1183014 422006  °  COMMERCIAL  -1,719,979.07 -1,851,525.00 -1,851,525.00  -937,743.10 ~-1,754,380.00. -1,754,400.00 -5.25%
1183014 422007 DOMESTIC -4,606,944.55 -5,013,360.00 -5,013,360.00 -2,207,886.68 -4,699,085.00 -4,700,000.00 —-6.3%
1183014 422008 FACTORY -220,043.54  -224,715.00  -224,715.00  -119,136.25  -224,715.00  -224,500.00 .13
1183014 422009 PUBLIC -307,091.78  -340,765.00  -340,765.00  -161,157.21 -340,765.00  -313,250.00 -8.1%
1183014 442015 CONNECTION -  -127,203.00 ~40,000.00 ~40,000.00 -41,306.00 -41,310.00 -98,000.00 145.0%
1183014 454001 MISC/OTHER -13,640.72 - -11,000.00 ~11,000.00 -8,531.00 -11,000.00 ~11,000.00 .03
1183014 461002 BUD FUN BA 1,00 .00 -288,634.00 .00 .00 .00 0%
1183014 480013 MISC LIENS -21,792.35 ~15,000.00 ~15,000.00 ~12,900.00 ~15,000.00 -24,000.00  60.0%
'1183014 480014 PENALTIES = —62,675.83 ~60,000.00 ~60,000.00 -36,604.57 -60,000.00 -60,000.00 .0%

TOTAL WATER POLLUTION CONTRO =7,194,056.83 -7,619,365.00 -7,907,999.00 -3,574,534.51 -7,219,255.00 -7,258,500.00 -4.
GRAND TOTAL -7,225,086.96 -7,629,365.00" " -7,917,999.00 -3,596,633.22 -7,241,355.00 -7,278,000.00 -4,

[<) BN
o° e

** END OF REPORT - Generated by Sharon Chaika **




 03/12/2020 10:56 |[CITY OF BRISTOL : \
SharonChaika 'INEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20210 2020-2021 GENERAL CITY BUDGET
ACCOUNTS FOR:

1P
|bgnyrpt

FOR PERIOD 99

1
s

: , 2019 2020 . 2020 2020 . 2020 2021 PCT
WATER POLLUTION CONTROL ACTUAL ORIG BUD  REVISED BUD ACTUAL PROJECTION REQUEST CHANGE
1183014 514000 REG WAGES 1,426,567.19  1,496,900.00  1,496,900.00 1,035,169.64 1,497,750.00 1,632,250.00 9.0%
1183014 515100 OVERTIME ©47,150:00 58,500.00 '58,500.00 30,835.08 '~ 52,870.00 53,675.00 -8.2%
1183014 517000 - OTHER WAGE 46,200.21 32, 600.00 32,600.00 ° 16,619.53 21,675.00 21,675.00 -33.5%
1183014 520100 LIFE INS 2,094.40 2,660.00 2,660.00  1,071.00 2,660.00 2,220.00 -16.5%
1183014 520400 WORKRS CMP 90,000.00 90,000.00 '90,000.00 90,000.00 90,000.00 90,000.00 .08
1183014 520500 DISABILITY 514.20 ©700.00 700.00 259.20 700.00 700.00 .0%
1183014 520700 FICA - . 90,291.87 98,460.00 98, 460.00 63,896.76 98,460.00 105,515.00 = 7.2%
1183014 520750 ~  MED INSUR 21,116.82 ©23,000.00 23,000.00 14,944.13 $23,000.00 23,000.00 %
1183014 531000  PROF FEES 83,988.41 125,000.00 125,577.00 128,843.45 130,000.00 125,000.00 . 0%
1183014 531150 ADM/FEES 59,035.00 - 65,000.00  -65,000.00 63,000.00 63,000.00 65,000.00 0%
1183014 541000 UTILITIES  733,905.32 695,000.00 695,000.00 695,000.00 695,000.00 734,000.00  5.6%
1183014 541100 WATER SEWR 15,237.66 13,500.00 13,500.00. 13,500.00 13,500.00 15,300.00  13.3%
1183014 542120  TIP FEE 601,330.57 585,000.00 585,000.00 . 500,000.30 585,000.00 602,000.00  2.9%
1183014 542140 REFUSE 1,015.80 550.00 550.00 556.20 560.00 1,500.00 172.73
1183014 543000 REP & MAIN 50,523.53 80,000.00 85,951.58 84,134.25 84,135.00 70,000.00 -12.5%
1183014 543011 COL SYSTEM . 53,731.61 160,000.00 160,000.00  136,560.79 160,000.00 1160,000.00 .0%
1183014 543100 MV SERVICE . 13,640.31 "+ 8,250.00 8,411.77 .00 4,000.00 9,500.00  15.2%
1183014 ~ 543110 MAJOR REP 199,722.38 225,000.00 235,991.39 87,787.43 150,000.00 220,000.00 -2.2%
1183014 544400 RENT/LEASE - 1,862.90  7,000.00 - 7,000.00 5,450.00 7,500.00 6,000.00 -14.3%
1183014 552100 LIAB INS 63,246.68 73,850.00  ° 73,850.00 67,647.97 67,650.00 64,000.00 -13.3%
1183014 553000 TELEPHONE 2,518.54 2,450.00 ©2,450.00 2,528.16 2,530.00 2,600.00. - 6.1%
1183014 553100 POSTAGE 43.55 100.00 ‘ 100.00 .00 100.00 0%

100.00
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